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MENTORING FOR LEADERSHIP                    
PROGRAM





YOU ARE A MENTOR
• You have held a position, either as an Officer or 

Chairman.

• You have helped with several Programs.

• You are ready and willing to lend a helping hand.

• People rely on you to remember how things are done.

• You care about veterans, service members and their 
families.

• The organization is important to you.





ENSURE A POSITIVE MEMBER EXPERIENCE
C.A.R.E

• CATCH THE MEMBER WHEN 
THEY FIRST JOIN.

• ASK THEM TO PARTICIPATE.
• REMEMBER WHAT IT FELT LIKE 

TO BE NEW.
• ENGAGE THEM IN A PROGRAM 

THAT FITS THEM.



ENCOURAGE PARTICIPATION IN LEARNING 
AND TRAINING ACTIVITIES



•EMPOWER 
• INSPIRE 
•MOTIVATE
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